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Over the past year 
LUSA has undergone 
a series of significant 
and positive changes. 
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President’s Overview

Over the past twelve months Lincoln University 
Students’ Association (LUSA) has undergone a 
series of significant staff changes. This provided 
an opportunity for us to refresh and revisit the 
services we offer and how they are delivered. 
The ultimate goal through this is enhancing the 
contributions that LUSA makes to life at Lincoln. 

The first half of 2017 has been spent building capacity in 
these areas. In April LUSA moved into the ground floor 
of the Forbes building in the heart of campus which has 
seen a marked shift in student engagement with the 
Association, which only bodes well for the future.

Our service and representative responsibilities did not 
suffer through this change which is an enormous credit 
to both our staff and elected student executive who 
are committed to our mission. 

The Student Rep System went through a process of 
continual development to refine the success of the 
system so that it can continue its excellent work of 
improving the quality of teaching at the course level. 
2017 has seen the introduction of online training 
modules for student reps that has seen greater 
engagement, overall improving the effectiveness 
of the student rep. The approval of the Student 
Representation Policy by the Academic Board will 
strengthen the status of the system further enabling 
its success.

Student voice is well integrated into academic 
decision making with elected LUSA representatives 
on each Faculty Teaching Committees, the learning 
and teaching committee, and Academic Board. The 
collaborative efforts of staff and students results 
in better academic experiences for students. An 
achievement from this representation in 2017, has 
been a regulation change to ensure assignments are 
returned to students within three weeks. 

Over the final stages of 2017 LUSA underwent a brand 
refresh to stay up to date, ending up with a clear and 
cohesive look to our students.

LUSA have a clear strategic direction. We have endured 
the change that was necessary to create a fit-for-
purpose association. We exist to make the university 
experience second to none, and the remainder of 2017 
will see LUSA cement its position to make this happen. 
2018 will be an exciting year for the Association 
as it moves forward and takes advantage of the 
opportunities to enhance Lincoln University from 
within to make it the best in the country.

Danyon Thomas
2017 President
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The Future

2017 was a busy year for LUSA. It was all about 
consolidating and moving forward. There was a 
lot of positive change to put the Association in 
a really strong position for 2018. A lot of credit 
needs to be given to our 2017 president Danyon 
Thomas and the 2017 Student Exec for laying the 
groundwork so LUSA is able to move forward and 
leave a couple of tumultuous years behind.

One of the biggest changes in 2017 was the 
appointment of new staff. Kate Lindsay started in 
May as the Student Engagement and Representation 
Coordinator, then myself as General Manager at 
the end of July. Julia Wills left in September to go on 
Parental Leave and Laura Illingworth came in to fill 
Julia’s position whilst on leave. It has been great to 
build up the LUSA team again and be able to deliver 
more to students as a result.

2018 will see LUSA continue to grow and build on the 
foundations laid with the new staff able to ensure that 
LUSA’s events, Clubs and Societies, Media and Student 
Representation are delivered better than ever. 

Fiona Kay
General Manager

 ‘2018 will see 
LUSA continue 
to grow and 
build on the 
foundations 
laid with the 
new staff.’
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Garden Party was 
a huge success 
with over 2000 
attendees!
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Operational Report

Students
Clubs
LUSA believes that clubs and societies are an integral part of student life 
and is fully committed to encouraging membership, promoting events and 
assist in administration. Our Student Engagement and Representation 
Coordinator supports our 35 affiliated clubs to deliver the best possible 
student experience, as they truly are the lifeblood of activities on campus.

The Club Grant Scheme was broken into four grant rounds will the pool 
of funding increased to $20,000 to increase clubs’ chances of successful 
applications. A lot of work went into making sure the process was as 
painless for the club executives as possible while maintaining all of the key 
information so LUSA can best allocate the money. We will review this process 
for 2018 to ensure that it continues to best meet the needs of the Clubs.

There have been a number of highlights for Clubs and Societies in 2017: 
Multiple trips made by the Tramping and Climbing Club, including the Castle 
Hill Boulder Marathon. This was a well organised event that exceeded 
everyone’s expectations and went ahead despite the snow and sleet. 
The campus Boiler Tour by LEO was a huge success and gave students 
an insight into the mysterious, behind the scenes, at the University. 
Various excursions to local attractions, delicious potluck dinners by the 
International Club and a collaborative Badminton competition between the 
Badminton and the International Club, to name but a few.

Events
REGULAR CONNECTION EVENTS
Who doesn’t like free food?! We held numerous regular connection events, 
so we can keep our finger on the pulse and have a chat to students and 
see what they’re thinking. This typically has been the ever-faithful RAM 
Release BBQs, where we’ve tried to change things up and get students 
engaging in something before they get their free sausage. Notably, The 
RAM release BBQ in September was a great opportunity for local party 
candidates to get out and engage in students prior to the General Election.

ORIENTATION 2017
Kiwiana was the name of the game for 2017’s Orientation Week. 
Orientation is LUSA’s way of welcoming both old and new students to 
campus and provide a bit of fun to kick off the new academic year.

Small, Town Tucker and Tunes  
LUSA kicked off Orientation by serving some classic kiwi tucker: 650 
pies and lamingtons. We also gave away our Orientation Bags and the 
first issue of the RAM to welcome in the new Semester. Despite the 
pies running slightly late, a bit of Dave Dobbyn and some good weather 
smoothed over any issues.

$20,000
IN CLUB GRANT FUNDING

35 AFFILIATED CLUBS
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The Great Gumboot Toss 
Poor timing plagued The Great Gumboot Toss with most students in class 
or at lunch. Alas the mass-gumboot throw record stands. However those 
there had a great time competing in the South Island Gumboot Throwing 
Champs, with a couple of Lincoln students even representing us at the 
national Championship!

Hypnotist Show 
Guy Cater came back to entertain a crowd of 200 students with his 
Hypnotist Show. The show was a hit, as what’s funnier than seeing your 
new found friends dancing like a chicken or acting like James Bond?

Toga Party 
Despite Wagon Wheel being sung twice in 15 minutes by band Cropduster, 
Toga was well received as ever by new students. Numbers were lower than 
previous years due to lower second and third year attendance than desired.

Clubs and Markets Day 
Clubs and Markets Day saw our clubs and external vendors line Farm 
Road near the Workshop 11am–1.30pm on Thursday. The event attracted 
a number of students throughout the day alongside staff and even the 
Minister for Tertiary Education visited taking the opportunity to practice 
his putting with SJS.

Bottle-Top Quiz Night 
The quiz night was well attended, unfortunately the questions were a little 
too easy for some of our punters with their Kiwiana focus. None-the-less 
a great time was had by all that attended thanks to MC Jarred Skelkington 
from the Court Jesters.

Postgrad Wine and Cheese Hour 
Attracting around 75 attendees, the Postgrad Wine and Cheese Hour was 
a free event giving all of the Postgrad students a chance to relax after a 
busy week and meet a few new faces across the faculties.

GRAD BALL
In a change from previous years LUSA’s Graduation Ball was held at The 
Tannery. This1920’s themed affair saw 326 graduates and their friends 
gather at ‘The Speakeasy’ to celebrate their successes. The change of 
venue increased the prestige of the evening resulting in a great night had 
by all at an event that was befitting of the gravitas of the occasion.

IVEY’S BIRTHDAY
This event was brought forward to June to celebrate the end of Semester One. 
Inflatable activities, candy floss, cake and hotdogs brought a bit of colour to an 
otherwise drab winter day. 400 hotdogs were gone within an hour. The candy 
floss was equally as popular but fortunately lasting the duration of the event.

STUDY STALL
Study Week and exams always see stress levels increase around campus, 
which is why LUSA holds Study Stall at the end of each semester. Free tea, 
coffee and milo every day in the library and every-other-day something to 
break up the study. Be it a BBQ, or perhaps a pack of huskies to get the 
stress away. At the end of both Semester One and Two combined, we gave 
away 2500 bacon butties, sausages, burgers or hot dogs!

400 HOTDOGS IN AN HOUR

2000
GARDEN PARTY ATTENDEES
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WINTERFEST—RE-ORIENTATION
Burgers, Beers and Beats 
LUSA welcomed students back with a burger, some beats thanks to 
Hauraki, and beer or coke. The sun was out providing the perfect 
opportunity to chill out on the Forbes lawn.

Comedy Night 
Jarred Fell kicked off Comedy Night, playing up to the crowd with his Magic 
show, which is nothing like you’d expect! Ben Hurly followed this up providing 
some great yarns and sorting out a few hecklers while he was at it too!

Winterball 
About 760 students left the gumboots at home and ventured into the 
Secret Garden at Addington Raceway. Students had a great time enjoying 
great tunes from The Wolfpack. This is one event that will definitely be 
back for next year!

Postgrad Wine and Cheese 
The ever successful Postgrad Wine and Cheese Hour closed out 
Winterfest for 2017. Over 80 Postgrad Students attended, met some new 
people and took their minds off of their studies for a short while.

INTERNATIONAL NIGHT
International Night was the highlight in August. Over 500 people attended 
what was an enjoyable family friendly evening showcasing the best of what 
Lincoln’s International Community has to offer. Fabulous food and diverse 
performances kept everyone entertained. It was great to see people 
attending from the wider community too.

GARDEN PARTY
Garden Party on was Friday 13th October so the perfect opportunity to 
dress up to the theme. Hot weather saw many wither in the heat, but 
thankfully there was enough shade on hand to give everyone somewhere 
to cool off. The event was a huge success with 2000 people attending. 

POSTGRAD END OF YEAR LUNCH
Post Grads enjoyed an end of year lunch with music out on Forbes Lawn. A 
great turn out of over 70 people enjoyed getting together to celebrate the 
end of the academic year.
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RAM
RAM has a print run of 700 and with each edition 
editor Julia Wills, who went on maternity leave and 
was replaced by Laura Illingworth, has published a 
magazine more reflective of the multi-cultural and 
diverse student community of Lincoln University, while 
maintaining the humorous side of life students enjoy 
reading. A total of 7 issues were released in 2017.

The content is student focussed and driven. It contains 
everything to do with student life; photos, recipes, 
what Clubs have been up to, satire, student articles 
competitions, how LUSA can help.... RAM continues to 
push the boundaries and drive student content in a 
good light hearted fashion with plenty of banter, all for 
a bit of light relief from student study whilst continuing 
to be informative at the same time.

Above all else the magazine content provides an 
opportunity for students that may not interact with 
each other to gain insight into all aspects of campus 
life, club activities and LUSA events.

Social Media
LUSA communicates with students via Facebook, 
Snapchat and Instagram which are essential tools to 
disseminate information for all events and activities 
relating to campus life. As at 16th December 2018 
LUSA has followers on Facebook and 143 followers on 
Instagram. Snapchat has over 3000 friends.

Social media platforms are essential and generally 
used for LUSA to communicate with students at 
short notice for event promotion, competitions and 
notifications. LUSA keeps as up to date as possible with 
social media enhancements and utilises all applications 
to get students to engage with whatever is happening 
on campus each day.

Newsletter
Weekly LEARN posts keep students and staff on 
campus in the loop of what lies ahead for the week, 
from fun events to educational drop-ins. Fortnightly 
emails from LUSA are sent out to all current students 
and key staff with more ‘in-depth’ happenings of not 
only what LUSA is providing for the up-in-coming 
month but also what is going on in and around 
campus. It also gives students the opportunity to enter 
in great competitions, see what external businesses 
are offering, receive great student discounts, study 
abroad and pretty much anything that students have 
got to know about!

Communication and Brand

700
COPIES OF ONE RAM ISSUE
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3820 FOLLOWERS

3000+ FRIENDS

143 FOLLOWERS
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Student Representation
The LUSA Executive sit on a range of academic and service committees 
across the University. These students are trained to be effective 
representatives to ensure the student voice is considered in the 
University’s decision-making processes. This system has continued to 
work well. Looking forward to 2018, LUSA intends to increase this capacity 
and ensure we have effective processes for ensuring key issues are heard 
and resolved at the lowest level wherever possible.

A key input into student voice at Lincoln University is the Student Rep 
system. The Student Rep system was incrementally altered during 2017. 
A key change was the redesign of the Student Rep handbook to create a 
workbook that is used throughout the Semester for a Student Rep from 
training to student feedback meetings with the academic staff. The LUSA 
Executive and Student Engagement and Representation Coordinator 
facilitated an engaging training that encourages students to reflect on 
the Student Learning Experience and work through some examples of 
the work they would carry out. These changes have resulted in a more 
engaged and responsive group of Student Reps.

The Student Reps are encouraged to meet with their Lecturers at least 
three times a semester and they meet with the Faculty Deans twice per 
semester. Common themes from the Deans meeting are around the online 
delivery of courses (some for and some against) and attendance in class 
(usually related to the online delivery). A consistent challenge is ensuring 
that feedback is acted on and the actions are communicated back to the 
class so they know that their feedback is valued.

Student Advice and Support
The Student Engagement and Representation Coordinator is the front-
line for LUSA’s Student Advice and Support service. Over the course of 
2017 there has been a trend toward an increasing number of cases when 
compared to the previous year. These cases have primarily fallen into two 
categories: dissatisfaction with the quality of their educational experience 
and students who are anxious or struggling with their studies. There have 
been 145 cases in 2017 against 77 in 2016.

Collective Voice

2017 
CASES

2016  
CASES
77

143

CASES 2016 VS. 2017
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The student voice 
is really important 

to us at Lincoln.
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Lincoln University
The Association has continued to strengthen ties across 
the institution. This has been supported by new staff 
coming on board and developing their own relationships 
across and understanding of the University.

We have a positive partnership with the Customer 
Insights team and are taking advantage of the data 
and insights available about Lincoln to make the best 
possible changes for all students.

A final component of this relationship has been 
improving the knowledge of university staff about the 
services LUSA provide and how we can assist them in 
the work they are trying to achieve.

Good One
Lincoln University students have continued to make 
reasonable use of the Good One Party Register 
service. The services aims to enable students to have 
safe parties that don’t get out of control, but if they 
do the students and local police can work together to 
resolve any issues that arise. Particular emphasis was 
placed on LUSA’s annual Garden Party. 

New Zealand Union of Students’ 
Associations (NZUSA)
LUSA have had a positive relationship with NZUSA this 
year. They’ve provided a range of training for both the 
LUSA Executive and Staff which enables us to operate 
effectively.

LUSA have also engaged with the #WeHavePower 
campaign which was driven by NZUSA to grow 
students’ engagement with politics and ultimately 
increase voter turnout. This appears to have been 
successful on campus with the polling booths being 
very busy during advanced voting.

We are excited by the NZUSA-ACC work on Sexual 
Violence Prevention that was launched mid 2017. This 
work will continue across the next three years on our 
campus and we look forward to engaging with the 
University about project to make our campus better 
for all.

Student Job Search (SJS)
LUSA have retained our membership with SJS and are 
working with them to promote the service on campus. 

LUSA are an ‘A’ member, and as such receive significant 
support with the promotion of the service through 
Student Job Search. SJS have visited campus and had 
high levels of engagement from our students at the 
Clubs Gala Day and September RAM Release BBQ. 
Dual-branded charge bars have been installed around 
campus, as indicated in our last report.

In March the LUSA Board meet with the Chief Executive 
and Chief Marketing Officer to discuss the service 
and opportunities for growth at Lincoln University. 
SJS have since indicated that they want to see more 
students finding jobs through SJS and we look forward 
to supporting the implementation of their strategy to 
reap the rewards for Lincoln University Students.

Return on investment for SJS is validated by the 
number of Lincoln University Students using the 
service earning approximately $856,567 from 180 jobs 
for period January–August.

UCSA
LUSA has actively strengthened ties with UCSA. With 
so many Lincoln students flatting with UC students, 
accessing their events and using their facilities it seems 
prudent to ensure that we work well together. For 
example, planning around Orientation Week 2018 has 
taken into account what events UCSA are running.

Links between the guys at UCSA involved in producing 
Canta magazine have also offered their peer support 
to our own RAM Editor and Media Designer. A great 
way for ideas to be shared as well as offering advice 
and support that can help LUSA.

Specsavers
A partnership with Specsavers has just been signed 
which will offer all LU students a $10 eye exam and 
25% off frames. A service which we hope will be well 
used and appreciated by students.

Strong Partnerships
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Throughout 2017 the Association underwent a 
series of people changes that have provided an 
opportunity to refresh and revisit the services 
offered and how they are delivered. All with the 
ultimate goal of enhancing the contributions that 
the Lincoln University Students’ Association can 
make to student life at Lincoln.

Employment of Kate Lindsay as Student Engagement 
and Representation Coordinator in May 2017 has 
resulted in students having a single point of contact 
for help and support. Be that course related or with 
anything else going on their life. Her approachable and 
friendly manner has been well received by students 
and staff alike.

The appointment of Fiona Kay as General Manager in 
July 2017 gives LUSA some stability going forward and 
the ability to build on what has already been achieved.

Julia Wills went on maternity leave in September 2017 
and Laura Illingworth is covering this position until her 
return in 2018. Laura is already providing fresh input 
into our media and design work and we look forward to 
developing in this increasingly important space.

High Performing People

Health and Safety
Whilst often thought of as a boring topic, it is one that 
LUSA takes extremely seriously. The health and safety 
of staff and students is forefront of the organisation.

Some great dialogue has started with the University’s 
Health and Safety team to ensure we are operating 
as well as we can in this space. LUSA is committed to 
ensuring this continues.

Advisory Panel
An Advisory Panel has been established to provide 
advice to the LUSA Exec and General Manager on 
commercial and service activities and affairs of 
the Association. This includes but is not limited to 
reviewing the Association’s operations, financial and 
performance objectives.

Ultimately the Advisory Panel works to protect and 
enhance the Association in the interests of its current 
and future members.

Budget
A robust budgeting process was utilised for 2017. For 
the first time in recent years the entirety of LUSA’s 
income and cost structures was deconstructed 
and put together from the bottom up to provide an 
accurate impression of the costs associated with the 
provision of different services.

Sustainable Practices
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